Delaware County Regional Wastewater District
Board of Trustees

September 3, 2025

Members present, roll call: Mr. W. Walters, Mr. R. Maynard, Mrs. J. Boyce, Mr. J. Taulbee, Mr. P.
Olson, and Mrs. B. Ragland.

Ex-Officio Member: not present

Staff present: Director Richards, Mrs. P. Ring, Attorney Struble

Others present: Mr. T. Barclay, Commonwealth Eng.

President Walters called the meeting to order at 3:00 p.m.

Mrs. Ragland motioned to approve the August 6, 2025 meeting minutes. Mr. Maynard seconded.
Motion passed 5-0 with one abstention.

Mr. Olson motioned to approve the claims from July 31%, through August 29, 2025 totaling
$378,571.92. Mr. Maynard seconded. Motion passed 6-0.

The following invoices were presented to the board for payment:

Cammack inlining-PPI pay app #1- $24,969.80

Commonwealth work change #1- Cammack contract decrease- $2,150.00
Cammack as needed invoice- $4,797.42

Commonwealth- Cammack Rehab contract invoice- $4,280.66
Commonwealth invoice-RT Sewer Improvements- $6,592.51

Mr. Olson motioned to pay all invoices totaling $40,640.39 and to approve and authorize
Cammack’s contract decrease of $2,150.00. Mr. Maynard seconded. Motion passed 6-0.

Director Richards provided a collection update; delinquent accounts are due in the amount of
$2429.02 and one property was re-connected. We are waiting on the last pay app from Brackney.
We have a health insurance meeting scheduled with Alan from the Thompson Group to go over
renewal policies; we will then send that information to the committee for review.

Attorney Struble sent a letter to Wes-del School Board notifying them of the status of their SRF
funding. She received a phone call from Cary Malchow and he stated even though they are not
in a position to move on upgrades, it is still at the top of their priority list. The new Wes-del
School Superintendent would like to sit down with board members and have a conversation.
Attorney Struble is working on a meeting with Muncie Sanitary District as an attempt at an
informal mediation.

Mr. W. Walters, President



